Sea Grant Preproposal Submission – Preproposal Description Template
All preproposals must be submitted via the UW Aquatic Sciences Center (administrative home of the University of Wisconsin Sea Grant College Program) online proposal submission tool, eDrop (edrop.aqua.wisc.edu). Using this template to compose your preproposal will assist with efficient transfer of your preproposal information into eDrop.
Each required section of the Preproposal Description is entered separately in an online form field (text box) in eDrop. Please prepare your Preproposal Description by filling in the sections below, omitting the bracketed text, and then copy and paste the information into the corresponding form fields in eDrop.
Title 
[Use uppercase only for the first word in the title and for proper nouns.]
Principal Investigator - Name, Affiliation (Department and Organization), Percent Effort Committed to Project, and Email Address
[For joint calls with other state programs, please provide a lead investigator for each state.]

Co-Principal Investigator(s) - Name(s), Affiliation(s) (Department and Organization), Percent Effort Committed to Project, and Email Address(es)
Associate Investigator(s) - Name(s), Affiliation(s) (Department and Organization), and Email Address(es)
Begin Date
[Choose either Feb 1, 2026, or Feb 1, 2027. Projects will normally begin on February 1, 2026.] 
End Date
[Maximum project duration is two years.] 
Name of Campus Administering Project
[For joint calls with other state programs, please provide the name of the campus in each state administering the project.]

Focus Area
[These areas are presented as a drop-down list in eDrop. Select one Wisconsin Targeted or Base Focus Area Priority or Minnesota-Wisconsin Joint Request for Proposals or Non-research Education Project from the dropdown menu.] 

Specific Program Priority
[Check the box(es) associated with the priority action(s) that the proposal best addresses. For the joint request for proposals with Minnesota, leave these options unchecked.]
Statement of Problem or Opportunity to be Addressed 
[350-word limit.]
Overall Project Goal, Objectives and/or Hypotheses to be Tested 
[350-word limit. For joint calls with other state programs, clearly indicate the portion of the project that is associated with each state investigative team.]

Approach 
[350-word limit.]

Potential Impacts
[350-word limit. What are the likely outcomes or impacts (environmental, educational, social, economic, etc.) that could result from the proposed project? Identify potential users of project results (e.g., specific businesses, industries, coastal communities, underrepresented communities, state and federal government agencies, etc.) and how they have been involved in defining the question and proposed approach. How are partners, communities, or populations served by the project engaged in the process and potential outcomes associated with the proposed work?]
Approximate Year 1 Budget Request
[Projects will normally begin on February 1, 2026. Though funding is on a year-by-year basis, project preproposals should be written to cover the entire period of time necessary to fulfill the proposed objectives. Projects may have durations of one year to a maximum of two years. For joint calls with other state programs, clearly indicate the budget request associated with each state investigative team.]

Approximate Year 2 Budget Request
[For joint calls with other state programs, clearly indicate the budget request associated with each state investigative team.]

Budget Justification
[Submitted budgets are to include lump sums as well as an estimated breakdown of costs across these categories for each year: a) salaries; b) fringe benefits; c) equipment; d) supplies; e) field travel; f) publications; g) other costs to include printing, mailing and workshops, contracts/subawards and shiptime; and h) indirect costs. Contracts and subawards must be managed at the institution of the primary principal investigator. Sea Grant does not cover costs associated with conference travel.

For joint calls with other state programs, clearly indicate the budget breakdown associated with each state investigative team separately by including the detail in the example above for each of two years for each state separately.]

Use a format similar to the example below (for each state separately for joint calls with other state programs):

Year 1

a) Salaries - $A
b) Fringe benefits - $B
c) Equipment - $C
d) Supplies - $D
e) Field travel - $E
f) Publications - $F
g) Other costs - $G
h) Indirect costs - $H
Example justification - The year 1 budget includes salary support and associated fringe benefits for x months for PI x, 12 months for an RA and a summer stipend for an undergraduate researcher. Supplies include x, y, and z for field work and laboratory analysis. Field travel is calculated as x visits to field site at $x per trip for mileage, hotel, etc. Tuition remission of $x is requested for year 1. A subcontract to “other entity” will support x months of salary support for Co-PI x and $x in field travel support. Indirect costs are calculated at x% MTDC for “other entity” and y% for PI institution.

Year 2

a) Salaries - $A

b) Fringe benefits - $B

c) Equipment - $C

d) Supplies - $D

e) Field travel - $E

f) Publications - $F

g) Other costs - $G

h) Indirect costs - $H

Example justification - The year 2 budget includes salary support and associated fringe benefits for x months for PI x, 12 months for an RA and a summer stipend for an undergraduate researcher. Supplies include x, y, and z for field work and laboratory analysis. Field travel is calculated as x visits to field site at $x per trip for mileage, hotel, etc. Tuition remission of $x is requested for year 1. A subcontract to “other entity” will support x months of salary support for Co-PI x and $x in field travel support. Indirect costs are calculated at x% MTDC for “other entity” and y% for PI institution.


